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1.1 Preface

The towns and cities in the North of England abound 
with opportunity as the Government drives investment to 
rebalance the UK economy. Whitehall wants to see globally 
competitive centres beyond the traditional powerhouse 
of London and the South East. This Northern Powerhouse 
approach has seen the towns and cities of the North seeking 
out their unique competitive advantages and jostling for 
positions in the newly forming northern hierarchy.

It is this competitive edge alongside major investment 
in infrastructure - at a local, regional and national level - 
that will see both advantages and successes delivered for 
northern towns and cities, including in Crewe.

Strong competition drives towns and cities to perform at their 
best and forge their economic, social and physical identities. 
Never has there been a better time for Crewe to step up to 
the mark and complement its neighbours as well as driving 
growth in its own right rather than simply awaiting the 
introduction of HS2 to the town.

Whilst the arrival of HS2 is some way in the distance, the 
time to act and create a robust, ambitious and compelling 
strategic plan is now. This does not have to be a plan which 
only seeks major interventions: small, considered and 
incremental steps can be just as heroic as one or two major 
developments. Crewe’s future success will pivot on getting a 
number of physical, economic and social interventions right. 
With the ability to develop and deliver places in and around 
Crewe – including residential, cultural educational and 
business uses – the town could soon see itself thriving and 
become one of the North’s success stories.

To enable this rejuvenation and regeneration, Crewe sees it 
future as a town which can offer three core components:

Transformational Connectivity 

The plan sets out a framework which allows for ease of 
movement, both through digital and physical infrastructure. 
Today, as our contemporary lifestyles seek convenience and 
ease, physical connectivity is about vehicles, people, goods 
and services. Non-physical connectivity is about information, 
data, digital connectivity and fast access to all these things. 
The arrival of HS2 leverage these underlying assets already 
found in Crewe.

Redefining Amenity of Place

Crewe sits at the heart of the beautiful Cheshire landscape, 
but has in recent times lost this relationship with its 
surroundings. By the rediscovery of the east and west green 
corridors, and the joining of these spaces into a landscape 
experience at the new station, Crewe can once again be a 
place enhanced by its landscape and access to green and 
open space.

Political Certainty 

This plan looks at how to create the conditions for creating 
market interest and commitment, key to this will be clear and 
easy to navigate political direction, and certainty in terms of 
economic development and planning policy throughout the 
hierarchy of government decision making.

Within this plan, there is a strong understanding of Crewe’s 
rich engineering and railway history alongside a thorough 
assessment of Crewe’s socio-economic conditions. This 
background evidence is important to underpin the investment 
decisions and proposals made throughout this document.

The plan also includes commentary on the local, regional and 
national context in which it operates. The aspiration for Crewe 
to be a rising northern star cannot be realised by simply 
examining the local political, social and economic context, 
and ‘looking in’. Rather it needs to ensure that it understands 

Crewe’s role in a much wider context. Crewe’s success can 
hinge on its relationship supporting the Northern economic 
powerhouses such as Liverpool and Manchester, and will 
benefit from watching their markets. Crewe could be a 
magnet for new and emerging businesses who may find 
they are unable to afford the upward trend in the property 
market being witnessed in cities such as Manchester. By 
being adept at showcasing Crewe’s market opportunities and 
its fantastic local, regional and national connectivity (one of 
the best locations in the country for rail connectivity) Crewe 
could see its business and residential base increasing year 
on year; especially by carefully managing and nurturing its 
relationship with its neighbours.

This plan sets out a dual approach in creating growth and 
prosperity for Crewe and the wider region by setting an 
exceptional standard of design, focussing upon both town 
centre and Crewe Hub. A rich offering in its local high street 
(curated with events and activities and an enlivened night 
time economy) will be strongly supported and enhanced by 
a major centre created around an upgraded HS2 station. By 
working in synergy, these two places will put the heart back 
into Crewe and provide for a significant opportunity for a 
successful station location which links the town seamlessly 
to both the North and South of the country.

As HS2 makes its journey to Crewe, it will find a town with a 
world class station, acting as the gateway to rich education 
provision, housing, leisure and business offer. A town 
where major employers rub shoulders with SMEs in design, 
innovation and engineering harking back to Crewe’s role as a 
cornerstone of the UK rail industry.

Planning Context

The Cheshire East Local Plan Strategy is due to be adopted 
in early 2017. The Local Plan Strategy sets strategic priorities 
for the development of the area, along with planning policies 
and development sites identified to guide development up 
to 2030. The Local Plan Strategy will be accompanied by the 
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site Allocations and Development Policies Document which 
the Council are currently preparing. This document will 
allocate the remaining sites proposed for future development 
and provide detailed policies to be used when considering 
planning applications. Collectively, alongside the Minerals 
and Waste Development Plan Document, once adopted these 
documents will comprise the Cheshire East Local Plan. 

The Local Plan Strategy sets out provision to allow Crewe 
to accommodate in the order of 65 hectares of employment 
land and 7,700 new homes. This includes the Strategic Sites 
set out in the Local Plan Strategy but also from non-strategic 
sites which will be allocated in the emerging Site Allocations 
and Development Plan Document. The Local Plan Strategy 
therefore guides development in Crewe up to2030.

The Framework Masterplan builds on this vision for Crewe. 
As such, the quantum of development proposed for specific 
residential sites in the Eastern, Western and Southern 
Masterplan Areas fall within the limits set by the Local 
Plan Strategy and development is intended to comply with 
any site specific principles set by the Local Plan Strategy. 
Whilst the Framework Masterplan is policy compliant in this 
regard, the intention is to make Crewe HS2-ready in order to 
capitalise on the opportunities which HS2 will create, and 
therefore includes proposals beyond the scope of the Local 
Plan Strategy (given that the LPS takes an “HS2 policy off” 
approach). This is particularly the case within the Central 
Masterplan Area, which proposes more of both commercial 
and residential development. Because of the context of 
preparing for long term change due to HS2, the Framework 
Masterplan reflects a longer timeframe of 2043.

This Framework Masterplan does not currently hold statutory 
development plan status and does not form part of the 
Cheshire East Local Plan. Going forward it is intended that 
elements of the Framework Masterplan will be adopted 
as planning policy. This will be an important mechanism to 
ensure that development is guided to achieve the Masterplan 
Vision. The approach in this regard has been influenced by 

the existing HS2 policy off context of the Local Plan Strategy. 
This context means that different aspects of the Framework 
Masterplan will need to be treated differently in planning 
policy terms.

The accompanying Implementation Framework provides 
further details on the approach to this and recommends a 
number of policy mechanisms which could be used, including 
the preparation of a Supplementary Planning Document, an 
endorsed Framework Masterplan, and inclusion within the 
emerging Site Allocations Development Plan Document. In 
the longer term it is recommended that a Local Plan Review 
is undertaken in order to account for the increased growth 
resulting from HS2. The Framework Masterplan could then be 
fully embedded within this.

This document consists of six sections:

1. EXECUTIVE SUMMARY

Presents a summary of the primary elements of the Crewe 
HS2 Hub Framework Masterplan.

2. CONTEXT

Presents an overview of Crewe within regional and sub-
regional contexts, as well as a summary of the baseline 
analysis which examines Crewe via a number of criteria at the 
local level.

3. ECONOMIC VISION

Presents economic foundation for the development of the 
spatial Framework and Masterplan Scenario, covering key 
issues such as competitiveness and strategies for delivery. 

4. FRAMEWORK KEY MOVES

Presents the primary flexible structure of the Framework. 
This section focuses on high-level strategies which identify 

more general  locations for interventions and design 
propositions. This section purposefully avoids prescriptive 
actions on specific plots to allow development to be flexible 
over time while still adhering to proposed strategies. 

5. FRAMEWORK URBAN STRATEGIES

Provides a more detailed and expansive examination of 
the Framework strategies. Topics addressed include: m5.1  
Movement, o5.3 Open Space, l5.6  Land Use Strategies,bu5.7 
Building Heights and Landmarks, t5.5  Temporary Solutions, 
po5.10 Potential Digital Strategies, r5.11 Resilience and 
Sustainabil ity Some key plots and routes, which are 
considered as integral to the success of the Framework, are 
also illustrated in more detail.

6. MASTERPLAN SCENARIO

Presents a high growth illustrative scenario developed for 
Crewe, and then proceeds to illustrate some plot specific 
design details for each of the Masterplan Areas. The Central 
Masterplan Area provides the highest level of detail, with 
specific open space and built form solutions. This Masterplan 
Scenario should be seen as a guide, and one of several 
potential outcomes, which could be implemented over the 
next thirty years.

In addition to this document, there are two associated 
documents which may be read in conjunction: Crewe HS2 
Hub Technical Appendix and Crewe HS2 Hub Implementation 
Framework.
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1.2 Methodology - The Agile Framework

Project objectives

Objectives and Baseline

Infrastructure

High-quality 
design

Economics Socio-political

Demographics Movement

Environment

Work in partnership

Baseline

Leverage 
strengthsQuality of life

Integrate the station

Build value

Connections

Crewe requires a plan which can guide growth over the next 
30 years and more. The Vision, Framework, and Masterplan 
Scenario build on the trajectory of change set out in the Local 
Plan Strategy which guides development up to 2030. The 
work contained within this document reflects the context 
of Crewe’s history, its Local Plan Strategy its current socio-
economic composition, its position in the wider Northern 
Gateway Development Zone, and the accelerated delivery 
of HS2 at Crewe, with first services arriving at an integrated 
station in the year 2027.

I n  o rd e r  t o  a c c o m m o d a t e  a  w i d e  a r r a y  o f  p o s s i b l e 
development outcomes over the next 30 years, a requirement 
for a resilient plan, an agile Framework with an inherent 
flexibility is proposed. The Framework provides key moves 
and urban strategies, which in most instances can be enabled 
in a number of ways, but which should be adhered to in 
principle.

As an example, a strategy in Section 5 illustrates multi-storey 
car parks in specific locations within the town centre. The 
specific locations should be understood as illustrative rather 
than prescriptive, however, the strategy which outlines the 
need for MSCP, should be seen as integral to the success of 
the framework.

In Section 6 of the document, an illustrative Masterplan 
Scenario demonstrating a “step change” growth scenario is 
presented which proposes strategies to produce specific 
solutions on specific plots with specific outcomes. The 
purpose of the Masterplan Scenario is to illustrate one of 
many possible outcomes, demonstrating the high end of 
potential growth and change in Crewe. 

The drawing to the right i l lustrates the methodology 
employed in the formation of the Vision, Framework and
Masterplan Scenario.
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1.3 Context
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Crewe, along with other towns and cities in the North of 
England, is rich in opportunity. As the Government focuses 
investment to rebalance the economy and to support towns 
and cities in the north to create their own unique competitive 
advantages, it  is imperative that these towns engage 
proactively in strategic planning and delivery.

The Framework and Masterplan Scenario provide a vision 
for the future of Crewe within the context of the arrival of 
HS2. They have been developed through detailed analysis 
of baseline conditions in Crewe and the region and a 
multidisciplinary approach to developing a new vision, 
building on the town’s current strengths and future priorities.

Before HS2, there will be opportunities for the town to 
attract new residents and businesses. Crewe must be ready 
to take advantage of these: whilst the arrival of HS2 and a 
new station in Crewe is a decade in the future, the time for 
Crewe to act to set out its plans and ambitions in a strategic, 
compelling and ambitious way is now.

The emerging Local Plan makes provision for Crewe to 
accommodate around 65 hectares of employment land and 
7,700 homes by 2030, but is explicitly written for a “HS2 policy 
off” scenario. This Framework and Masterplan Scenario have 
been developed to be compliant with and build upon the 
principles, priorities and allocation priorities set out in the 
emerging Local Plan, but goes further in developing proposals 
specifically designed to make Crewe “HS2-ready” and to look 
beyond the Local Plan period to 2043.

Positive and early investment decisions on the part of 
Cheshire East Council and central government will be key 
to instilling investor confidence and setting the tone for 
future development and growth. In addition to the types of 
major interventions associated with nationally significant 
transport improvements, the Framework and Masterplan 
Scenario identify an approach to growth which recognises 
the importance of these investments as well as smaller scale, 
incremental interventions which gradually contribute towards 

delivering change. A set of early and visible moves would 
send a signal of intent to the market and put down a marker 
for the expectation of growth and change. These need not be 
large, but they should be bold, public and consistent with the 
principles of the Vision and Framework.

Context

Crewe fits within a context of a North of England economy 
which feels on the cusp of real change and growth. At present, 
it is home to around a quarter of the UK’s population and a 
fifth of its economic output. It is the largest town in Cheshire 
East with a population of just under 73,000 people and a 
younger and more diverse population than surrounding 
areas. Crewe is positioned within the middle of the Cheshire 
Countryside and forms part of the Northern Gateway 
Development Zone - an area of untapped potential with 
unrivalled connectivity. Alongside this, Crewe will soon be 
home to a new High Speed 2 station, meaning that the town 
will be better connected to London, Manchester and the rest 
of the UK. Crewe is already an important railway interchange, 
used by 4 million passengers in 2014-15. With the arrival 
of HS2 this figure will grow with more people travelling to, 
through and interchanging at Crewe.

The change in government in Summer 2016 has led to a re-
evaluation of the strategy for sub-national growth across the 
UK and there are signs that the policy focus may be shifting 
from its strong emphasis on the North’s six core cities to drive 
growth. The recently announced Industrial Strategy places 
importance on increasing productivity and driving growth 
across the whole country.

This is an opportunity for Crewe to fight for its seat at the 
table in terms of the UK growth agenda, given its strategic 
location where the Midlands Engine meets the Northern 
Powerhouse. With this Vision and Masterplan, alongside other 
policy and investment strategies being developed as part of 
the High Growth City initiative, Crewe can assert itself as part 
of the answer to delivering the potential of the Northern

Powerhouse and the Midlands Engine. It sets out how it will 
deliver some of this growth, upskill its current population; 
attract more highly skilled workers to Crewe and the 
surrounding area, to support innovation and the development 
of a knowledge economy and to accommodate city centre 
living.

Rail travel times and distances

CREWE HS2 HUB FRAMEWORK & MASTERPLAN SCENARIO  |  V.0712 



Aberdeen

Edinburgh

Newcastle

Hull

London

Birmingham

Sheffield

Leeds

Manchester
Liverpool

Crewe

Glasgow Bentley

Bombardier

Morning 
Foods

Town 
Centre

Leighton 
Hospital

Grand Junction 
Retail Park

Crewe 
Station

Gates Industrial 
Estate

A500 to M6

Crewe Green 
Business Park

Liverpool
City Region

Chester

Wrexham

Warrington

Winsford

Winsford

Stoke-on-Trent

Stone

Newcastle-
under-Lyme

Crewe

Greater
Manchester

M52

M6

WCML
HS2

To North 
Wales

Stafford

Macclesfield

Congleton

Alsager

Nantwich

Sandbach

Middlewich

Northwich

J15

Sub regional context Local context - Framework and Masterplan Scenario Area in dark greyNational context

CREWE HS2 HUB FRAMEWORK & MASTERPLAN SCENARIO  |  V.07 13 



1.4 Framework & Masterplan Scenario Areas

Western Masterplan Area 
(235ha)

Central Masterplan Area 
(191ha)

Eastern Masterplan Area
(156ha)

Southern Masterplan Area 
(341ha)

The site chosen for this study is divided into four areas, named 
the Western, Eastern, Southern and Central Masterplan 
Areas. In total, the area comprises approximately 920 Ha. The 
Framework in Section 3 applies to all four areas. In Section 
4, more detail is provided for each area respectively, with 
particular focus on the Central Masterplan Area.

Central Masterplan Area

This  area includes the hear t  of  Crewe Town Centre. 
Historically, this was the confluence of the movement 
network in the town and was characterised by high-density 
terraced housing and large industrial facilities associated 
with the railways. This area forms part of Strategic Location 
SL1 Central Crewe as set out in the Local Plan Strategy.

The Town Centre has seen a significant increase in large 
scale retailers over the last several decades. The historic road 
pattern has been substantially altered and the Town Centre 
is now ringed by these large retailers and their associated 
surface car parking. 

The area is bisected by the West Coast Mainline, on the 
eastern side of which lies Grand Junction Retail Park (Grand 
Junction Retail Park), a major retail destination.

The centre of the area is bisected by Nantwich Road which 
provides access to Crewe Alexandra Stadium and Crewe 
Railway Station. The east of the site is characterised by the 
large industrial and distribution units of the Crewe Gates 
Industrial Estate.
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Western Masterplan Area

Located to the west of the Town Centre this area is bounded 
by Leighton Hospital to the north east. The central greenfield 
area is identified a Strategic Location for significant housing 
growth, with emerging proposals for the area adjacent 
to Bentley Motors. The south east corner consists of the 
Marshfield Bank Employment Park, an area of light industrial 
and trading estate. 

The central part of this site is characterised by large 
industrial  facilities. Bentley l ies to the west and has 
proposals to expand its facility to the north and west. The 
Bombardier facility lies adjacent to the Town Centre. At the 
eastern boundary there is a residential area that abuts the 
Town Centre, which is part of the original Victorian fabric and 
is laid out in a strong grid.

The western boundary consists of the A530 Middlewich Road, 
a major north-south route. The A532 runs through this area, 
connecting Crewe Town Centre to the west. The Masterplan 
Area is bisected by North Wales Coast Line.

Eastern Masterplan Area

The Eastern Masterplan Area is bounded to the north by 
Valley Brook, a higher education facility and A534 Crewe 
Road. The eastern most portion of this site comprises the 
successful Crewe Green Business Park, a medium density 
office development set in landscaped plots. 

The south of the area comprises the remainder of the Crewe 
Gates Industrial Estate which provides a significant number 
of jobs through a variety of businesses. This area also lies 
adjacent to Weston Road, a road corridor likely to manage 
much of the traffic arriving to the HS2 station from the region. 
The Eastern Masterplan Area, with the exception of the open 
space surrounding Valley Brook, is largely developed.

Southern Masterplan Area

Generally referred to as Basford after the manor which once 
occupied the area. Basford West is comprised of Jack Mills 
Way leading to the A500. The area comprises two strategic 
sites which are allocated in the Local Plan Strategy - Site CS1 
Basford East and Site CS2 Basford West.

This area is covered by an extant outline housing planning 
permission which is currently being built out in phases, to the 
east of the link road and logistics uses to the west. The centre 
of the site is Basford Hall railway yard, a Strategic National 
Rail Freight Interchange. 

Basford East contains a link road, David Whitby Way, leading 
to the A500. The area between the railway corridor and David 
Whitby Way is proposed primarily as industrial use, while to 
the east, residential is proposed. 

The eastern boundary of the site is Crewe Hall, a Jacobean 
mansion that now houses a hotel and conference centre. The 
area is relatively underdeveloped.
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B u i l d  u p o n  e x i s t i n g  a s s e t s  t o  d e v e l o p  a  p l a c e  o f 
authenticity which reflects and advances the history of 
Crewe and its residents

Leverage the town’s 
strengths

• Ensure HS2 provides more than just increased transport 
capacity.

• Encourage the development of environments for 
innovation and entrepreneurship.

• Leverage advanced supply chains associated with railway 
and automotive engineering.

• Attract and sustain mixed communities.
• Nurture future-proof employment sectors.
• Enhance the centre of Crewe as a place to visit, shop and 

spend time.

Improve the quality of life for all by setting ambitious and 
resilient social, economic and environmental targets.

Improve quality of 
life

• Increase the number of high-value jobs.
• Create a greener Crewe with greater access to places of 

recreation and leisure.
• Improve the social infrastructure offer.
• Establish a clear link to the countryside.
• Explore innovative infrastructure solutions to improve 

health and well-being.
• Drive up aspiration of existing residents.

Build upon existing and future assets to generate value in 
the short, medium and long-term.

Build value

• React at speed, and be agile and responsive to change.
• Drive early wins to build momentum.
• Create pride and appreciation of place.
• Invest in the people of Crewe.
• Create synergies which work with the implementation of 

large infrastructure.

1.5 Objectives

Crewe’s Framework for development is guided by a series of 
core objectives which have been developed in coordination 
with key stakeholders to ensure that the Vision for Crewe is 
consistent with local and regional aims over the next 25 years. 
The objectives address both the physical nature of place, as 
well as the mechanisms required to ensure success and they 
have directly informed the development of the Framework 
and Masterplan Scenario. 
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Achieve success by ensuring that stakeholders are aligned 
and working collaboratively to achieve the best outcomes 
for Crewe and its population, now and into the future. 

Work in 
partnership

• Ensure stakeholders are involved from the start.
• Explore innovative delivery mechanisms and 

partnerships.
• Facilitate clear and open communication.
• Establish a strategic approach to unlock potential for the 

wider area.
• Take the lead and smooth the way to create confidence 

and certainty for investors and the general population.
• Develop investment plans based on shared priorities.

Ensure the station and the existing town centre form a 
connected and complementary whole.

Integrate the 
station

• Create high-quality gateways which immediately 
communicates the future aspirations and qualities of 
Crewe to those that arrive.

• Enable multi-modal movement from the station to the 
rest of the town.

• Establish active uses in and around the station area.
• Develop a station which best serves both local residents 

as well as regional commuters.

Create an integrated multi-modal transport network with 
unparalleled connectivity to local, regional and national 
destinations.

Connect town, region 
& country

• Encourage modal shift by improving streets, creating 
inviting walking and cycling environments, and by 
developing an exemplary public transport system.

• Improve legibility and address the severance caused by 
the railway corridors.

• Introduce new programmes and activities which 
encourage people to use the town in new ways and for 
longer periods of time.

• Develop a smart transport infrastructure.

Demand exceptional design quality to maximise the 
benefits of change and to help improve perceptions of 
Crewe. 

Ensure high-quality 
design

• Ensure that development contributes to the resilience 
and sustainability of Crewe 

• Develop diverse building types which add character and 
support a broader mix of people and activities

• Design spaces and streets that are safe and delight.
• Celebrate and leverage the historic built environment.
• Maintain a human-scale environment.
• Maintain the emerging high standards and character 

focused design being established by Cheshire East 
Council
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The Crewe HS2 Hub Framework & Masterplan Scenario promotes a flexible approach to 
future growth and development to ensure that Crewe has the foundations in place for 
growth and investment, while remaining agile enough to respond to new opportunities as 
they arise. The Framework & Masterplan Scenario propose a Crewe which:

• Maximises the benefits of improved connectivity and infrastructure. 
• Rebrands itself by creating a clear relationship with its rural Cheshire hinterland.
• Draws on and builds upon long established sectors in the local economy. 
• Unlocks productivity benefits for the economy and wider region.

1.6 Outcomes
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CURRENT FUTURE

GVA
£1.1 bn £2.9 bn

595,000m2107,000m2
COMMERCIAL 
FLOORSPACE

3,500 10,600HOMES

23,000 60,000
JOBS

*The future outcomes demonstrate the potential capacity for gross additional space, homes, jobs and GVA 
that could be added to the Crewe economy by 2043 based on a high-growth scenario. The future figures 
presented are cumulative - equal to the existing figure plus potential growth.
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1.7 Competitiveness and Future Crewe

The arrival of HS2 will bring a huge boost to Crewe, and the wider 
Northern Gateway, in terms of its attractiveness as a place to 
do business, and to live and work. However, connectivity is just 
one element in competitiveness. Whilst all places have different 
characteristics and selling points, successful and competitive 
cities tend to share a number of common characteristics. In 
order for Crewe to realise its full
potential and maximise the benefits from HS2, it will need 
to address the other elements of competitiveness in which it 
underperforms.

An analysis of Crewe’s performance across elements 
of competitiveness (see adjacent) shows it  currently 
underperforms in a number of the areas generally thought of 
as being important for driving growth. If Crewe simply awaits 
improved transport connectivity without addressing other 
underlying factors which are reducing competitiveness, it will 
miss the true value of the opportunity offered by HS2. Not all of 
these issues are easily addressed; Crewe struggles in terms of 
the ‘global appeal’ factors such as global quality institutions and 
think tanks and these are perhaps unlikely to change over a 30-
year time horizon. But there are several factors where Crewe is 
currently underperforming which can be addressed through the 
Framework and Masterplan Scenario set out in this document 
(for example, quality of urban public transport, cultural vibrancy, 
quality of landscape). Several more fall outside the scope of the 
Masterplan but are within the control of Cheshire East Council 
and the Northern Gateway Development Zone to a greater or 
lesser extent (government effectiveness, social and cultural 
diversity and openness, quality of education). More broadly, 
efforts to raise the aspirations of local people, a focus on 
productivity, growing and retaining local disposable income, and 
providing strong leadership, will be part of the answer in terms of 
driving forward ambitious growth plans. 

Economic Vision and Strategy for Growth

One of Crewe’s major strengths is its location – not only its 
position as a gateway to the North and its proximity to the cities 
of the Northern Powerhouse, but also its position within the 
Cheshire Plain and its beautiful landscape. This is an untapped 
resource and the introduction of the countryside back into 
Crewe, through improved green spaces and linkages, provides 
an enormous opportunity to not only improve the lives of its 
citizens, but also to redefine the character and identity of the 
town as part of the heart of Cheshire.

The twin strengths of Crewe’s current and future connections to 
the major economic nodes of the future Northern Powerhouse 
and its accessibility to the beautiful landscapes of the Cheshire 
Plains offer a springboard for growing a wider and more 
knowledge-focused economy. As the advanced economies 
restructure towards a focus on human capital – people – as the 
most valuable asset in the production of goods and services, the 
ability to connect with a diversity of workplaces and people, and 
the ability to offer a high-quality of life become of paramount 
importance in competitiveness and success. 

Crewe therefore has a natural advantage it can build on to 
broaden its economic base, continuing to grow the sectors in 
which it has traditional strengths including fostering high value 
supply chains, whilst being better placed to attract business 
from knowledge based sectors such as financial and business 
service and digital, technology and creative. 

Economically, the focus will be on cultivating the fundamentals 
of growth through education, skills, innovation and amenity. 
The Framework & Masterplan Scenario is not predicated on 
targeting specific sectors, or picking winners, but on arming 
Crewe with the necessary underpinnings to build a broad 
economic base, which supports the agility to respond to future 
opportunities as they arise in the future. 

It is likely that over the period to 2043, the current most 
important sectors to Crewe’s economy will remain so – these 

sectors include retail activities, employment activities (which 
include recruitment agencies) and motor vehicle manufacturing. 
However, there are some indications of recent growth in the 
digital sector (computer programming, consultancy and related 
activities), and Crewe’s existing and future connectivity will mean 
that future growth seems likely. Others sectors stand to benefit 
from this accessibility including parts of the service sector as 
well as warehousing and support activities.

There are clear areas where gains could be made in elements 
that will be critical to Crewe’s future success. Our analysis 
suggests Crewe should focus on improving those elements of 
competitiveness in which it is lacking, which are addressed 
through the vision set out in this document. They include:

• Raising aspirations of local people generally, and younger 
residents specifically.

• Raising GDP and worker productivity by developing an 
offer that is attractive to high value added sectors and 
supporting innovation.

• Increasing disposable income by improving skills, 
education and focusing on attracting employment which 
provides average or above average wages.

• Improving the quality of infrastructure in the town 
including pedestrian experience and the proposed public 
transport loop linking the Town Centre with Crewe Hub.

• Providing strong local leadership and governance to drive 
forward a strong vision for Crewe and provide certainty to 
potential investors.

• Increasing the retention of local disposable income spent 
on the local retail and leisure offer.
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Key

Economic Strength

1. GDP / capita, GDP / worker, growth rate
2. Regional market integration
3. Household consumption power

Physical Strength

4. Quality of infrastructure
5. Quality of urban public transport
6. Quality of telecoms

Financial Maturity

7. Breadth/depth of financial cluster
8. Location of major financial institutions

Institutional Character

9. Government effectiveness
10. Local government fiscal autonomy

Social & Cultural Character

11. Crime rates
12. Cultural vibrancy
13. Openness & diversity

Human Capital

14. Population growth, working age population
15. Quality of education
16. Entrepreneurship & risk taking mindset
17. Quality of healthcare
18. Hiring of foreign nationals 

* Categories adapted for Crewe Framework based on “Hot Spots: Benchmarking Global City Competitiveness”, Citigroup for the Economist 
Intelligence Unit, January 2012

• Increasing the cultural vibrancy within Crewe and creating 
an open and diverse place with a particular focus on the 
town centre.

• Improve the quality of education available, from school 
education through to tertiary education.

• Improve the quality of the local landscape and character, 
bringing the Cheshire landscape into Crewe and delivering 
new and improved green spaces.

• Ensuring the benefits of increased connectivity delivered 
by HS2 is realised through connectivity within Crewe and 
via interchange at Crewe station.

• Provide strong leadership to Crewe’s higher education 
sector including managing the transition arrangements 
for the current MMU campus and developing a future 
strategy which meets the needs of the Crewe economy.

Crewe Today Future Crewe
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Environmental & Natural Hazards

19. Quality of landscape & character
20. Pollution and environmental 
degradation

Global Appeal

21. National and international connectivity
22. Global business attractiveness
23. Conference/ convention offer
24. Higher education leadership
25. Globally renowned think-tanks
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Future Crewe will be a place of many distinct, but well-
connected places appealing to a large number of potential 
residents, businesses, and investors.

A revitalised Town Centre which leverages new retail , 
educational, residential and cultural offerings to create a 
place where people want to live, work and play. 

A new station integrated within a revitalised district, Crewe 
Hub, combining business and residential development 
opportunities with direct access to the Town Centre, the wider 
region and the rest of the UK.

A re-established connection to the Cheshire countryside 
which moves through Crewe Hub and station, providing 
amenity, value and an authentic identity which is immediately 
established as passengers arrive at the station.

1.8 Future Crewe
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New public spaces that activate new and existing assets 
within Crewe, creating value and legibility for improved, 
comfortable and safer movement.

New assets that improve the quality of life for all residents 
and visitors injecting new activity into the Town Centre by 
providing a wider mix of leisure and cultural offerings.

Strong leadership working in partnership with a wide array 
of stakeholders to create new and diverse development 
opportunities in Crewe.
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Crewe utilises seven Key Moves to realise the 
Project Objectives; these form the strategic 
foundation for the development and growth 
of Crewe without defining overly prescriptive 
o u tc o m e s  o n  s p e c i f i c  s i te s  w i t h i n  t h e 
Framework area . They are  the f lexible 
backbone of the physical regeneration of 
Crewe allowing multiple outcomes, and 
creating the agility required to respond 
to market changes, land availability and 
investment.

Define Complementary Centres Reinvigorate the Town Centre Rationalise the Road Hierarchy

Improve Permeability of the Rail 
Corridors

Create Clear Links Between Town 
& Station

Link Neighbourhoods, Assets & Centres 
via an Integrated Green Network

Consolidation of the Town Centre with 
additional cultural, leisure and mixed 
residential uses 

Connect the Town Centre and Crewe 
Hub with enhanced, multi-modal routes, 
while improving connectivity to the 
countryside.

Improve permeability through railway 
corridors using new and updated 
infrastructure. 

Two complimentary centres, Crewe Town 
Centre & Crewe Hub, each providing a 
unique offer.

Transform the movement network 
to allow easy access to and from the 
station, while reducing vehicular traffic 
in the town.

Connect existing and new pieces of open 
space in an integrated network of streets 
and routes.

1.9 Crewe’s Seven Key Moves

CREWE HS2 HUB FRAMEWORK & MASTERPLAN SCENARIO  |  V.0724 



H S 2  i s  t h e  m o s t  c r u c i a l  c o m p o n e n t 
contributing to the transformation of Crewe. 
It will change the way people live, work, visit 
and experience Crewe. The Framework and 
Masterplan Scenario propose to tie the major 
connectivity improvements presented by 
the railway to the qualitative and identity 
transformation essential for Crewe’s wider 
regeneration and uplift. New open spaces 
in central Crewe, connections linking the 
station and town centre and access to the 
wider countryside help to remake Crewe’s 
i d e n t i t y  i n  t h e  i m a g e  o f  t h e  C h e s h i r e 
landscape. The inclusion of local Cheshire 
landscape elements within and adjacent 
to the new station and railway ensure that 
this perception is enforced immediately 
upon arrival into Crewe and aid in creating a 
distinct and authentic place.

Unify the Station and Town with 
the Cheshire Landscape

Draw landscape into the centre of Crewe to 
provide amenity, improve the perception of 
the town and to increase value.

*note station and all buildings are indicative
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1.10 Masterplan Scenario Overview

Industrial 348,868 m2

Commercial 63,018 m2

Retail -

Residential 114,411 m2

Culture/Education -

Light Industrial 47,264 m2

TOTAL 573,561m2

Industrial -

Commercial 10,172 m2

Retail -

Residential 20,225 m2

Culture / Education -

Light Industrial -

TOTAL 30,397 m2

Industrial 505,129 m2

Commercial 42,732 m2

Retail -

Residential 251,738 m2

Culture / Education -

Light Industrial 74,652 m2

TOTAL 871,251 m2

Industrial -

Commercial 370,941 m2

Retail 133,414 m2

Residential 373,496 m2

Culture / Education 15,667 m2

Light Industrial 10,170 m2

TOTAL 903,687 m2

Comprehensive change
Partial change or refurbishment
No change

Legend

Central Masterplan Area

Western Masterplan Area

Eastern Masterplan Area

Southern Masterplan Area

The Masterplan Scenario has been developed on the basis of 
a high-growth scenario and provides an indication of the total 
potential development capacity within the area by 2043. The 
Masterplan Scenario considers the appropriate use for each 
plot and provides a breakdown of floorspace capacity by each 
of the Masterplan Areas.
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Illustrative masterplan
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1.11 Masterplan Scenario Area Description

Industrial

Light Industrial

Commercial

Residential

Land Uses

The Eastern Masterplan Area is approximately 156ha in size. The area is currently 
dominated by three main entities: Crewe Gates Industrial Estate, Crewe Business 
Park and the current site of Manchester Metropolitan University. This area is an 
important existing source of employment. Compared to other parts of Crewe, 
the Masterplan Scenario do not propose significant change in this area, with the 
exception of 150 additional homes at Crewe Green and a limited number of new 
commercial plots. At present, the area is home to a number of car dealerships, 
logistics and small and medium enterprise units. The overall character of the area 
is unlikely to change significantly during the Masterplan Scenario period, however 
the plan does identify options to increase the integration of the business park to the 
Valley Brook and particularly to the new HS2 station as part of wider connectivity 
plans.

The Western Masterplan Area is approximately 235ha in size. It is anticipated that 
the Western area will provide new residential and industrial space, anchored by 
Bentley and the expansion of the Bentley Campus and the Leighton West urban 
extension area.  The plans for an expanded Bentley Motors will define much of the 
character of the Western Area while consolidated residential urban grain to the east 
will connect with the Town Centre. Some additional workspace is also proposed on 
the Bombardier site. In line with the Local Plan, the Masterplan Scenario provides 
approximately 850 homes. A small component of retail and social infrastructure will 
support the needs of new residents.

4 beds

3 beds

850

Housing Units

30
dph

Commercial

Residential

4 beds

3 beds

2 beds

150

Residential Density Residential Density

Land Uses Housing Units

30
dph

Eastern Masterplan AreaWestern Masterplan Area

2 beds
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Southern Masterplan Area Central Masterplan Area

The Southern Masterplan Area is approximately 341ha in size and is primarily 
comprised of the greenfield sites of Basford East and West which are designated 
as core strategy housing sites - areas of which have already received planning 
permission and building is under way. The area also includes the Grade I listed Crewe 
Hall, Crewe Hall Enterprise Park and the South Cheshire Growth Village.  This area 
will provide light and general industrial and residential uses with some commercial 
use at Crewe Hall Enterprise Park. At Basford West, there are opportunities to 
incorporate a Rail Hub which would build on the existing presence of rail industries in 
the town and potential new education opportunities. 

1,870

Residential Density Residential Density

30
dph

Industrial

Commercial

Residential

4 beds

3 beds

2 beds

Land Uses Housing Units

The Central Masterplan Area is approximately 191ha and is comprised of four 
primary areas, Crewe Town Centre, development around Mill Street and Macon Way 
and the proposed Crewe Hub near the station. The Central Area will be home to a 
wide variety of uses and will require a high level of integration with existing assets. 
The presence of the Valley Brook will be enhanced and celebrated, linking the Town 
Centre to Crewe Hub and drawing the Cheshire landscape into Crewe and through 
the station. There will be a mix of land uses, including an introduction of residential 
both within Crewe Town Centre and Crewe Hub. The area to the east of Crewe station 
will see the most dramatic transformation with the creation of a new commercial and 
residential mixed-use community which will deliver high-quality office space and 
urban living

Retail

Cultural

Commercial

Light Industrial

Residential

3 beds

2 beds
1 bed

Studio

4,235

Land Uses Housing Units

150
dph
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Central Masterplan Area
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Crewe Town Centre is a significant distance from the train 
station, and there is no direct or clearly defined route 
between the two. The arrival of HS2 will encourage new 
growth and development around the station. To ensure that 
both parts of Crewe benefit from future growth opportunities, 
it will  be essential to ensure that there is a clear and 
complementary vision and strategy for both areas. 

This Masterplan Scenario envisages two distinct centres: 
the Town Centre and Crewe Hub. They will both be supported 
by a network of smaller neighbourhood centre which will 
provide for day to day needs, small scale retail and social 
infrastructure. 

Crewe Town Centre will be a consolidated town centre with 
a strong retail offer as well as a range of other cultural, 
education and leisure uses. It will be pedestrian friendly with 
space and amenities to support civic life. The reintroduction 
of residential uses will help to increase vitality in the town 
centre, stretching activity later into the evening. 

Crew Hub will be home to regionally significant employment 
and education opportunities providing the accommodation 
and ancillary amenities needed to support an environment 
where businesses can take advantage of the enhanced 
connectivity offered by HS2.

In order to ensure that the two centres complement each 
other and benefit from each other’s success, a number of 
loops have been identified. These loops will connect the Town 
Centre and Crewe via the Grand Junction Retail Park and Mill 
Street.

Leighton

Leighton West Coppenhall

Wistaston Green

Wistaston

Maw Green

St. Barnabas

Woolstanwood

Nantwich Road

Crewe Green

The Village

Sydney

Basford West
Basford East

1.12 Two Connected Centres, One Crewe

Crewe Town Centre

Local Local

Regional Regional

National

Crewe Hub

Culture

Station

Students

Heritage

Landscape
Conference

Connected

ConnectedUrban
Mixed

LivingLeisure

Integrated

Education

Commerce

Recreation

Business

Learning

Network

History

Regional

Civic

Community

Walkable

Connected

Legible

Legible

Nightlife

Commuting

Cafes

Shopping

Accessible

Crewe Hub

Crewe Town Centre

Primary levels of influence and 
interaction by centreCharacteristics by centre
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• Create an “RT loop” served by rapid 
transit public transport (potentially 
employing driverless technology) which 
links the Town Centre, Crewe Hub, the 
station and Grand Junction Retail Park.

• As development progresses, generate an 
additional “Green Loop” which provides 
a safer, quieter and healthier movement 
corridor for pedestrians and cyclists 
while adding value and frontage to 
proposed development.

• Both loops will vary in intensity and 
activity throughout their course. Areas of 
highest intensity will be focussed in the 
centres, the station and Grand Junction 
Retail Park.

• A secondary level of activity is proposed 
along Mill Street through the creation of 
new frontage and active programmes.

• The loops will overlap and share the 
same corridors in certain areas.

• Early phases of the loops will seek to 
address current and pressing issues.

• The first stage of the RT loop connects 
the existing station and the Town Centre.

• The second stage of the Green loop 
connects the town centre and Grand 
Junction Retail Park.

• Other stages will follow the proposed 
phasing of development, ensuring their 
integration with both Crewe Hub and the 
Town Centre.

2 Loops

PhasingActivity

• Destinations that create demand in 
Crewe will be added to the loop in order 
to service the assets at the periphery of 
the town. 

• It is anticipated that Leighton Hospital, 
the Bentley Campus and South Cheshire 
College as well as new residential 
communities in areas such as Basford 
and Leighton West will all be directly 
linked to the loop.

• By linking these assets to the loop it 
reinforces sustainable commuting 
options and connects residents 
employees to the Town Centre and 
station.

Expansion
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A revitalised town celebrating culture and 
leisure

• A strengthened retail offer built on 
existing strengths, new offers, and 
increased quality to attract people from 
across the region.

• A place with opportunities for eating, 
drinking and leisure. 

• A sub-regional centre of arts and culture, 
with exhibits which celebrate Cheshire’s 
heritage. 

• New residential development opportunities 
to reinvigorate and activate the town for 
longer periods of the day.

• Improved gateways at the Town Centre 
edge providing legibility for visitors and 
residents. P

B

P

P

CREWE TOWN CENTRE

Main pedestrian axis
Secondary links
Gateway
Key buildings
New buildings
Pedestrian area

Legend
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A vibrant hub of innovation and enterprise

• A new place in Crewe defined by wider 
regional and national connectivity 
provided by HS2 and close proximity to 
the M6.

• An attractive place to invest with a 
clear vision and high-quality, flexible 
development plots able to support a 
range of business types and uses. 

• A hub of talent, business, connectivity 
and ideas.

• A coherent, pedestrian friendly urban 
environment with several multi-modal 
transport options.

• A station and place characterised by 
its strong connection to the Cheshire 
landscape.

P

B

CREWE HUB

Main pedestrian axis
Secondary links
Gateway
Key buildings
New buildings
Pedestrian area

Legend
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The street that stitches it all together.

• Mill Street provides opportunities to both 
live and work. Vibrant and well defined it 
demonstrates Crewe’s vitality as people 
move between the Town Centre and the 
Hub.

• Significant opportunities for residential 
led development adjacent to an 
established neighbourhood. Immediately 
benefiting from the services of the 
Nantwich Road local centre.

• High footfall associated with the Loop 
which will drive foot, cycle and public 
transport journeys through, creating 
excellent conditions for convenience 
retail and small commercial units.

• A great street, and a place in its own right.

MILL STREET

P

B

P

B

P

P

Main pedestrian axis
Secondary links
Gateway
Key buildings
New buildings
Pedestrian area

Legend
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The Masterplan Scenario and supporting Implementation 
Framework identify a number of interventions on the basis of 
a phased delivery approach. 

Delivery and governance 

A clear and robust approach to delivery will be essential 
to realising the potential for growth in Crewe. Lessons 
from other places indicate that strong leadership within a 
supportive policy environment which is resourced with the 
appropriate tools and funding is the most effective approach 
to achieving ambitious objectives.  

Strong governance will be required to deliver the Masterplan 
Scenario. I t  is  recommended that  responsibi l i ty  for 
implementation and leadership rests with Cheshire East 
Council and is informed by engagement with the Northern 
Gateway Partnership.  

Key sites and interventions 

W i t h i n  e a c h  o f  t h e  p h a s e s , k e y  s i t e s , a c t i o n s  a n d 
interventions have been selected and these are outlined in 
detail in the supporting Implementation Framework. 

The key sites represent development opportunities which will 
set the tone for future development, build confidence in the 
developer market and will operate as ‘quick wins’ to underpin 
a transition towards two complementary centres. 
Viability 

The analysis undertaken in relation to development viability 
on a number of key comparator plots indicates that at current 
values, it will be challenging to deliver a number of uses in 
Crewe including residential development. Early phases of 
development will therefore require some level of public sector 
support. 

Relocation strategies 

The redevelopment of a number of existing sites will be 
required in order to deliver the future planned growth 
in Crewe. This is largely relevant to a number of sites in 
close proximity to the HS2 station in phases 2 and 3 of the 
Masterplan Scenario. A strategy needs to be developed to 
ensure that where it is not appropriate for uses to remain 
in their current location, a viable alternative is identified. 
While the Implementation Framework suggests that some 
relocated uses could be provided within the Basford sites, a 
more holistic strategy must be developed which considers 
a range of sites which sit outside the boundaries of this 
Framework and Masterplan Scenario.

2017 - 2021

• These sites are currently being brought forward or are 
likely to be redeveloped in the near future. In line with 
strategic policies and extant planning permissions.

• Key developments in the town centre will help establish 
the Cultural Quarter and Route and will begin the process 
of re-invention.

• The Royal Arcade site is anticipated to come forward, 
increasing the high-quality retail and leisure offer in the 
Town Centre. 

• The industrial elements of Basford East and West will 
offer a substantive increase in provision for industrial and 
logistics related uses. This will ensure the retention of 
employment space which supports and expands the uses 
that already thrive in this strategic location. 

1.13 Phasing

Developing Plots
Key Development Plots
Mature/ing Development Plots
Mature/ing Key Development 
Plots

Legend
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2021 - 2027

• Crewe Town Centre will benefit from its enhanced 
retail, leisure and cultural offer and will be maturing. 
Enhancements to the Southern Gateway at the Mill 
Street underbridge will be embedded by a high-quality 
development which marks the transition into the new 
Town Centre.

• Mill Street will see intensification through this phase, 
using development to aid an attractive and comfortable 
route from the Hub to the Town Centre.

• As the operational construction requirements of HS2 wind 
down key plots in the Crewe Hub will come forward for 
development in close proximity to the station.

• As market conditions improve large-scale strategic 
housing sites will come forward in Basford and Leighton. 

2027 - 2033

• Crewe Town Centre continues to mature, with 
predominantly residential developments coming forward 
in order to embed the character and vibrancy of the town 
centre. Mill Street’s transformation is also completed.

• The remainder of Crewe Hub becomes attractive as HS2 
becomes established and businesses seek to co-locate in 
the same area.

• As Crewe Hub establishes itself as a business location, 
existing light industrial, workshop and logistics activities 
are retained and relocated. 

• After 10 years of rail infrastructure upgrades and 
improvements, Basford becomes an attractive location for 
rail related activities and training facilities.

2033 - 2043

• As HS2 becomes fully operational it is anticipated that the 
currently marginal plots become viable.

• The Grand Junction Retail Park offers the potential to 
become a mixed-use commercial, retail fully integrated 
with the Town Centre. 

• A new village will come forward coalescing around Crewe 
Hall, at the South Cheshire Growth Village strategic 
location.
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2017

G
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W
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Parking 
strategy

Wayfinding

P&R 
analysis

RT Pilot

RT 
expansion

Expansion of 
PT offer

Redefine 
Nantwich 
Bridge Rd

P&R 
implementa-

tion Expanded RT 
route

Vernon Way 
public realm 

improvements

Extend Valley 
Brook Park

Cycle 
programme

Cycle 
programme

Expand Valley 
Brook sites

MSCP 
implementa-

tion

MSCP 
implementa-

tion

Gateway from 
Mill Street
progressed

Gateway 
junction to 

Station Area

Eastern 
access 

improvements

Southern road 
bridge studies

Southern road 
bridge

Increased 
pedestrianisa-

tion of the 
town centre

Continued 
pedestrianisa-

tion of the 
town centre

Temporary 
land use along 

Mill Street

Expanded 
green network 

to include 
neighbourhood 

centres

Safeguard 
Valley Brook 

sites

Expand 
walking & 

cycling 
routes

Pedestrian 
bridge to 

Grand 
Junction Retail 

Park

Mill Street 
improvements

Town Centre 
retail

Site 
accumulation

Strategy for 
sites east of 

station
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opportunities

Strategy for 
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Gresty Rd 

allowing for 
NW station 

entrance
New pilot 

office project 
to set 

aspirationFrontage 
improvements 
Nantwich Rd / 

Mill St 
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commercial 

cluster

Commercial 
cluster 

expansion 
around station

Rail House 
new podium & 

frontageBranding 
and 

communica-
tions around 

HS2

Events & 
management 
programme

UTC, South 
Cheshire 

College, MMU

Skills, Employ-
ment & Training 

programme

Housing 
strategy

Improved Town 
Centre 

commercial 
space

Strengthening & 
maturing retail 

offer
Housing 
strategy
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Rebranding & 
Repositioning

Cultural axis 
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Outdoor 
performance 

space and 
cinema

Temporary 
installations

Programmed 
temporal uses

Workspaces

Small scale 
SME’s

Expanded 
SME

Suppport for 
small 

businesses 

Student 
housing

Specialist 
market

Boost 
night-time 
economy

New 
independent 

retail 
specialists

Gourmet 
F&B offer

Cultural axis 
completion

Increased 
services

Family 
housing

Multiple 
cultural / arts 

venues

Clear 
connections to 

countryside

Increased 
F&B offer

Market 
re-visioning

Increased 
integration and 

pedestrianisation 
of Grand Junction 

Retail ParkMaker Lab / 
Club

Expanded HE / 
FE offer

Temporary 
job fair

Temporary 
exhibitions

Lyceum 
Theatre

Memorial 
Square 

refurbishment

Decluttering 
of public 

realm

Transport 
land use 
strategy

Rail House 
refurbishment

Expanded 
HE offer

Provision of 
SME’s

Innovation 
Lab

Gresty 
Square

Increased 
services

F&B offer

Improved 
connectivity to 
CBP and MMU 

campus

NW station 
entrance 

redevelopment

Commercial 
development 

Railway St

New frontage 
along 

Alexandra 
Stadium

Improved 
connectivity to 
CBP and MMU 

campus

Associated 
retail

Governance 
and 

partnership

Hotel and 
conferencing 

facilities

Frontage 
improvements

Royal Arcade 
redevelopment

Temporary 
land use 
strategy

Improved 
integration of 

Grand Junction 
Retail Park

1.14 The Process Begins Now

There is much that can be done now to maximise the 
benefits associated with HS2. It is important that the 
process of regenerating the Town Centre begins now and 
that momentum builds prior to HS2 arriving in order to 
safeguard the longevity of the Town Centre.

Crewe’s sectoral growth is expected to be organic, building 
on historic, existing and future strengths. The diagram 
on the right illustrates some of these assets and the way 
in which they may be developed into new opportunities. 
Three primary areas are shown: Crewe Town Centre, Crewe 
Hub, and Infrastructure, which is a broad description of 
interventions which include movement, transport, open 
space, etc. and which has positive impacts for both the 
Town Centre and Crewe Hub. 

The diagram focuses on Stages 1 and 2 where there is 
more certainty in terms of projects and infrastructure 
requirements. It is intended to be illustrative, however a 
more detailed exploration of implementation can be found 
in the separate Crewe HS2 Hub Implementation Framework 
that accompanies this document.
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